
COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 103 responses.
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Reentry to work site

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
2% 21% 27% 38% 12% 96

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=100

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=131

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

1%

55%

35%

6%

1%

2%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.
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13%
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16%
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21%
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13%
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Employees who are not comfortable returning to the work site due to general
fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child care,
etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to return,
etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening
Who is or will be conducting the on-site temperature checks of employees? n=58

Who is or will be conducting temperature checks of visitors/vendors? n=44

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=79

If asking employees to self-screen symptoms, by what means? n=78
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38%
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18%

24%

33%

38%

27%

44%

77%

46%

6%

23%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g.,
medical documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

19%

52%

3%

26% Outside vendor.

On-site staff.

Other.

Unsure.

14%

48%

2%

36%

Outside vendor.

On-site staff.

Other.

Unsure.

33%

14%19%

33%
Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce

What percent of your population is affected by furlough? n=40

What percent of your population is affected by lay offs? n=30

What percent of your population is affected by pay reductions? n=31

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=99
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Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this time
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Multinational employers
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=27
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77%

50%
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Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing child care
allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Technology

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 16 responses from the technology industry.
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Reentry to work site - Technology

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 20% 40% 33% 7% 15

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=16

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=19

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

53%

32%

11%

5%

0%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.
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38%

44%

38%
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13%
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6%

Employees who are not comfortable returning to the work site due to general
fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child care,
etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to return,
etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Technology
Who is or will be conducting the on-site temperature checks of employees? n=7

Who is or will be conducting temperature checks of visitors/vendors? n=6

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=14

If asking employees to self-screen symptoms, by what means? n=16
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36%
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86%

64%
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On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

14%

29%

0%

57%

Outside vendor.

On-site staff.

Other.

Unsure.

17%

33%

0%

50%

Outside vendor.

On-site staff.

Other.

Unsure.

25%

25%

13%

38%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Technology

What percent of your population is affected by furlough? n=8

What percent of your population is affected by lay offs? n=8

What percent of your population is affected by pay reductions? n=6

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=16
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60%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this time

75%

13% 13%

0% 0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%

75%

13%
0%

0%

13%

0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%

50%

0%

17% 17% 17%

0%

10%

20%

30%

40%

50%

60%

<10% 11-25% 26-50% 51-75% >75%

Page 9



Multinational employers - Technology
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=5
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Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing child
care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Financial institutions

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 16 responses from the financial institutions industry.
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Reentry to work site - Financial institutions

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 13% 25% 50% 12% 16

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=16

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=19

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

74%

26%

0%

0%

0%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

44%

56%

44%

88%

63%

81%

88%

50%

38%

19%

6%

25%

0%

6%

6%

6%

38%

6%

13%

19%

6%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Financial institutions
Who is or will be conducting the on-site temperature checks of employees? n=6

Who is or will be conducting temperature checks of visitors/vendors? n=3

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=10

If asking employees to self-screen symptoms, by what means? n=8
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70%

30%

40%

30%

20%

50%

20%

30%

40%

60%

80%

30%

10%

40%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

17%

50%
0%

33%
Outside vendor.

On-site staff.

Other.

Unsure.

33%

0%
33%

33%

Outside vendor.

On-site staff.

Other.

Unsure. 63%

0%

13%

25%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Financial institutions

What percent of your population is affected by furlough? n=1

What percent of your population is affected by lay offs? n=3

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=16

0%
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6%

0%

0%

6%

13%

6%

6%

6%

0%

0%

6%

0%

0%

6%

7%

13%

13%

6%

0%

6%

38%

6%

0%

0%

0%

0%

0%

0%

0%

19%

93%

81%

81%

94%

100%

88%

50%

88%

94%

94%

100%

100%

94%

100%

100%

75%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this time

100%
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20%

40%
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80%
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120%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - Financial institutions
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=5
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40%
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20%
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0%

20%

20%

20%

17%

0%
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20%
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0%

0%

0%
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20%
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0%

17%

33%

0%

0%

20%

20%

0%

20%

40%

0%

60%

0%

20%

0%

67%

67%

40%

60%

40%

40%

40%

60%

60%

60%

40%

60%

60%

80%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing
child care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Professional services

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 15 responses from the professional services industry.
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Reentry to work site - Professional services

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 21% 36% 36% 7% 14

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=14

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=19

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

53%

37%

11%

0%

0%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

71%

64%

43%

86%

79%

71%

71%

21%

36%

36%

14%

21%

29%

29%

7%

0%

21%

0%

0%

0%

0%

Employees who are not comfortable returning to the work site due to general
fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to return,
etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Professional services
Who is or will be conducting the on-site temperature checks of employees? n=5

Who is or will be conducting temperature checks of visitors/vendors? n=5

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=11

If asking employees to self-screen symptoms, by what means? n=11

18%

9%

0%

18%

45%

55%

36%

45%

9%

27%

55%

36%

45%

45%

91%

55%

0%

9%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

20%

20%

20%

40%

Outside vendor.

On-site staff.

Other.

Unsure.

20%

20%

0%

60%

Outside vendor.

On-site staff.

Other.

Unsure.

27%

27%9%

36%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Professional services

What percent of your population is affected by furlough? n=8

What percent of your population is affected by lay offs? n=3

What percent of your population is affected by pay reductions? n=7

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=15

47%

27%

33%

7%

0%

0%

47%

47%

47%

40%

47%

7%

33%

7%

7%

40%

7%

7%

13%

13%

13%

13%

13%

0%

20%

27%

7%

7%

0%

0%

0%

33%

47%

67%

53%

80%

87%

87%

40%

53%

33%

33%

47%

87%

67%

93%

93%

27%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this time

63%

13%
0%

13%

13%

0%

10%

20%

30%

40%

50%

60%

70%

<10% 11-25% 26-50% 51-75% >75%

100%

0% 0%
0%

0%

0%

20%

40%

60%

80%

100%

120%

<10% 11-25% 26-50% 51-75% >75%

43%

14%

0%

29%

14%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - Professional services
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=5

0%

0%

33%

33%

50%

33%

33%

0%

0%

0%

0%

75%

0%

0%

33%

0%

33%

0%

25%

0%

33%

0%

0%

0%

0%

0%

0%

0%

0%

0%

33%

33%

25%

33%

0%

0%

0%

0%

0%

0%

0%

0%

67%

100%

0%

33%

0%

33%

33%

100%

100%

100%

100%

25%

100%

100%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing child
care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Manufacturing

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 14 responses from the manufacturing industry.

50%

29%

7% 7% 7%

0%

10%

20%

30%

40%

50%

60%

Under 500 500 to 999 1,000 to 1,999 2,000 to 4,999 5,000 or more

Organization size

57%

7%

29%

7%

0%
0%

10%

20%

30%

40%

50%

60%

South
Central

North
Central

Southeast Northeast West

U.S. region
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Reentry to work site - Manufacturing

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
8% 23% 15% 31% 23% 13

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=14

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=18

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

50%

33%

6%

0%

11%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

36%

71%

64%

86%

64%

57%

93%

36%

14%

7%

7%

14%

14%

0%

29%

14%

29%

7%

21%

29%

7%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Manufacturing
Who is or will be conducting the on-site temperature checks of employees? n=10

Who is or will be conducting temperature checks of visitors/vendors? n=6

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=10

If asking employees to self-screen symptoms, by what means? n=9

90%

40%

0%

80%

70%

30%

0%

10%

20%

0%

20%

50%

10%

50%

80%

20%

10%

20%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

60%

30%

10%
0%

Outside vendor.

On-site staff.

Other.

Unsure.

17%

67%

0%
17%

Outside vendor.

On-site staff.

Other.

Unsure.

33%

0%
44%

22%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Manufacturing

What percent of your population is affected by furlough? n=6

What percent of your population is affected by lay offs? n=5

What percent of your population is affected by pay reductions? n=5

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=15

43%

29%

8%

15%

0%

0%

57%

43%

7%

29%

21%

36%

36%

14%

8%

7%

0%

7%

8%

15%

0%

0%

14%

14%

21%

14%

14%

0%

14%

7%

0%

36%

57%

64%

85%

69%

100%

100%

29%

43%

71%

57%

64%

64%

50%

79%

92%

57%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this time

67%

0% 0% 0%

33%

0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%

80%

20%

0%
0%

0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

<10% 11-25% 26-50% 51-75% >75%

40%

20%

0% 0%

40%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - Manufacturing
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=5

0%

0%

60%

20%

40%

40%

60%

20%

0%

40%

0%

20%

20%

20%

17%

0%

0%

20%

0%

0%

0%

0%

0%

0%

0%

20%

0%

0%

17%

33%

0%

0%

20%

20%

0%

20%

40%

0%

60%

0%

20%

0%

67%

67%

40%

60%

40%

40%

40%

60%

60%

60%

40%

60%

60%

80%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance,
etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing
child care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Healthcare (including hospitals)

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 10 responses from the healthcare (including hospitals) industry.

40%

10% 10%

40%

0%
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Under 500 500 to 999 1,000 to 1,999 2,000 to 4,999 5,000 or more

Organization size
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30%

0%

5%

10%

15%

20%

25%

30%

35%

South
Central

North
Central

Southeast Northeast West
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Reentry to work site - Healthcare (including hospitals)

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 20% 40% 30% 10% 10

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=14

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=15

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

47%

40%

7%

0%

7%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

20%

40%

40%

80%

70%

70%

70%

70%

50%

50%

20%

30%

20%

20%

10%

10%

10%

0%

0%

10%

10%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Healthcare (including hospitals)
Who is or will be conducting the on-site temperature checks of employees? n=8

Who is or will be conducting temperature checks of visitors/vendors? n=6

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=10

If asking employees to self-screen symptoms, by what means? n=9

56%

44%

11%

22%

44%

11%

33%

22%

44%

22%

44%

56%

11%

33%

44%

56%

11%

33%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

0%

88%

0% 13% Outside vendor.

On-site staff.

Other.

Unsure.

0%

83%

0%
17% Outside vendor.

On-site staff.

Other.

Unsure.

22%

11%

33%

33%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Healthcare (including hospitals)

What percent of your population is affected by furlough? n=5

What percent of your population is affected by lay offs? n=3

What percent of your population is affected by pay reductions? n=4

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=10

50%

20%

20%

10%

10%

10%

40%

10%

10%

11%

30%

10%

30%

10%

10%

20%

0%

10%

0%

0%

0%

0%

0%

10%

10%

0%

20%

0%

10%

10%

10%

10%

50%

70%

80%

90%

90%

90%

60%

80%

80%

89%

50%

90%

60%

80%

80%

70%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this
time

60%

40%

0% 0% 0%

0%

10%

20%

30%

40%

50%

60%

70%

<10% 11-25% 26-50% 51-75% >75%

100%

0% 0% 0% 0%

0%

20%

40%

60%

80%

100%

120%

<10% 11-25% 26-50% 51-75% >75%

75%

0%

25%

0% 0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - Healthcare (including hospitals)
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=2

0%

0%

50%

0%

50%

0%

50%

0%

0%

0%

0%

0%

0%

0%

50%

0%

0%

50%

0%

100%

0%

50%

0%

50%

100%

100%

0%

50%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

50%

100%

50%

50%

50%

0%

50%

50%

100%

50%

0%

0%

100%

50%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing
child care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - Under 500 Ees

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 41 responses from employers with under 500 employees.

15%

17%

13%

12%

9%

2%

2%

5%

7%

5%

5%

2%

5%

Technology

Manufacturing

Professional services

Financial institutions

Healthcare (inc. hospitals)
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Wholesale
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Retail
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Government contractor

Other

Industry
41%
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Reentry to work site - Under 500 Ees

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
3% 18% 21% 39% 18% 38

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=14

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=56

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

2%

48%

41%

4%

2%

4%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

34%

54%

44%

83%

73%

63%

80%

51%

34%

34%

12%

17%

20%

12%

15%

12%

22%

5%

10%

17%

7%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - Under 500 Ees
Who is or will be conducting the on-site temperature checks of employees? n=23

Who is or will be conducting temperature checks of visitors/vendors? n=19

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=32

If asking employees to self-screen symptoms, by what means? n=32

44%

34%

0%

41%

66%

34%

31%

22%

19%

19%

25%

38%

25%

44%

81%

41%

9%

28%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time
26%

52%

4%

17% Outside vendor.

On-site staff.

Other.

Unsure.

11%

53%
5%

32%
Outside vendor.

On-site staff.

Other.

Unsure.

38%

13%
25%

25%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - Under 500 Ees

What percent of your population is affected by furlough? n=9

What percent of your population is affected by lay offs? n=13

What percent of your population is affected by pay reductions? n=8

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=41

18%

17%

15%

2%

5%

5%

34%

24%

17%

22%

10%

12%

17%

0%

0%

12%

5%

15%

15%

10%

7%

2%

20%

17%

22%

17%

12%

12%

12%

10%

7%

24%

78%

68%

71%

88%

88%

93%

46%

59%

61%

61%

78%

76%

71%

90%

93%

63%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this
time

56%

0%

22%

11% 11%

0%

10%

20%

30%

40%

50%

60%

<10% 11-25% 26-50% 51-75% >75%

69%

15%

8%
0%

8%

0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%

63%

0%
13%

0%

25%

0%

10%

20%

30%

40%

50%

60%

70%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - Under 500 Ees
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=6

0%

0%

0%

0%

17%

0%

0%

0%

0%

0%

0%

17%

0%

0%

14%

0%

33%

17%

17%

33%

50%

0%

0%

33%

17%

33%

0%

0%

29%

50%

33%

33%

33%

17%

0%

33%

0%

0%

33%

0%

33%

33%

57%

50%

33%

50%

33%

50%

50%

67%

100%

67%

50%

50%

67%

67%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing child care
allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - 500 to 999 Ees

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 25 responses from employers with 500 to 999 employees.
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Reentry to work site - 500 to 999 Ees

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 17% 33% 42% 8% 24

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=17

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=30

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

47%

40%

13%

0%

0%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

63%

58%

46%

83%

58%

71%

75%

33%

38%

25%

13%

33%

21%

17%

4%

4%

29%

4%

8%

8%

8%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - 500 to 999 Ees
Who is or will be conducting the on-site temperature checks of employees? n=12

Who is or will be conducting temperature checks of visitors/vendors? n=9

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=17

If asking employees to self-screen symptoms, by what means? n=18

53%

24%

12%

41%

65%

47%

12%

29%

6%

12%

29%

35%

35%

47%

82%

47%

6%

18%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time
25%

67%

0%
8%

Outside vendor.

On-site staff.

Other.

Unsure.

22%

56%

0%

22% Outside vendor.

On-site staff.

Other.

Unsure.

44%

11%

17%

28%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - 500 to 999 Ees

What percent of your population is affected by furlough? n=12

What percent of your population is affected by lay offs? n=6

What percent of your population is affected by pay reductions? n=10

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=23

42%

30%

14%

10%

0%

0%

46%

33%

22%

26%

39%

13%

22%

13%

9%

13%

8%

4%

9%

5%

5%

18%

21%

4%

9%

9%

9%

4%

4%

0%

0%

22%

50%

65%

77%

86%

95%

82%

33%

63%

70%

65%

52%

83%

74%

87%

91%

65%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this
time

67%

8%
0%

0%

25%

0%

10%

20%

30%

40%

50%

60%

70%

80%

<10% 11-25% 26-50% 51-75% >75%

83%

17%

0% 0% 0%
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<10% 11-25% 26-50% 51-75% >75%
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0% 0%
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45%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - 500 to 999 Ees
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=4

0%

0%

80%

40%

25%

50%

50%

25%

0%

0%

0%

50%

0%

0%

0%

0%

0%

0%

25%

0%

0%

0%

0%

0%

25%

0%

0%

25%

20%

17%

0%

40%

50%

50%

50%

0%

0%

0%

25%

0%

0%

0%

80%

83%

20%

20%

0%

0%

0%

75%

100%

100%

50%

50%

100%

75%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing child
care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - 1,000 to 1,999 Ees

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 14 responses from employers with 1,000 to 1,999 employees.

29%

7%

21%
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7%

7%

7%

7%

7%

Technology
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Professional services
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Reentry to work site - 1,000 to 1,999 Ees

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
8% 23% 46% 23% 0% 13

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=17

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=15

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

73%

20%

7%

0%

0%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

85%

92%

54%

85%

62%

46%

69%

8%

8%

23%

15%

31%

31%

31%

8%

0%

23%

0%

8%

23%

0%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child care,
etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - 1,000 to 1,999 Ees
Who is or will be conducting the on-site temperature checks of employees? n=7

Who is or will be conducting temperature checks of visitors/vendors? n=6

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=10

If asking employees to self-screen symptoms, by what means? n=10

30%

10%

10%

0%

60%

40%

40%

50%

30%

50%

40%

50%

30%

40%

60%

50%

0%

10%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

14%

43%

0%

43%

Outside vendor.

On-site staff.

Other.

Unsure.

17%

33%

0%

50%

Outside vendor.

On-site staff.

Other.

Unsure.

20%

40%
10%

30%

Employee
questionnaire or
affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - 1,000 to 1,999 Ees

What percent of your population is affected by furlough? n=7

What percent of your population is affected by lay offs? n=3

What percent of your population is affected by pay reductions? n=6

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=14

50%

14%

7%

14%

0%

7%

64%

29%

14%

14%

29%

0%

29%

0%

0%

29%

0%

7%

21%

7%

7%

0%

14%

21%

36%

36%

21%

14%

14%

0%

0%

29%

50%

79%

71%

79%

93%

93%

21%

50%

50%

50%

50%

86%

57%

100%

100%

43%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this
time

43%

29%

0% 0%

29%

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%

<10% 11-25% 26-50% 51-75% >75%

33% 33% 33%

0% 0%

0%

5%

10%

15%

20%

25%

30%

35%

<10% 11-25% 26-50% 51-75% >75%

50%

17% 17% 17%

0%
0%

10%

20%

30%

40%

50%

60%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - 1,000 to 1,999 Ees
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=6

0%

0%

17%

33%

57%

33%

17%

0%

0%

33%

0%

29%

0%

17%

17%

0%

17%

0%

29%

17%

17%

17%

0%

17%

17%

29%

17%

0%

33%

17%

50%

50%

0%

33%

50%

50%

50%

33%

33%

29%

0%

0%

50%

83%

17%

17%

14%

17%

17%

33%

50%

17%

50%

14%

83%

83%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing
child care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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COVID-19 pulse survey | Conducted by Lockton Companies

Summary

Participant profile - 2,000 to 4,999 Ees

Our clients and prospects across all industries want to understand actions taken or being considered by others in response to COVID-19. Lockton's weekly pulse
survey is designed to capture responses to these pressing issues and offer insights into what employers across all industries are doing to minimize the economic
impact on their business.

Results shown were collected May 13-18, 2020. At the close of the survey, there were 17 responses from employers with 2,000 to 4,999 employees.
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Reentry to work site - 2,000 to 4,999 Ees

Very well
prepared Prepared

Neutral/
unsure

Not
prepared

Not
prepared

at all Total
0% 27% 20% 47% 7% 15

Do you have a return to work site plan that includes or will possibly include how to address any of the following? n=16

On a scale of 1 to 5 (1 being very well prepared and 5 being not prepared at all), how well do you feel your
workplace is prepared for returning employees to the work site?

How do you plan to reopen? n=23

Lockton's return to work site toolkit
provides additional considerations in
developing a strategy unique to you. Reach
out to your Lockton contact for more
information.

0%

61%

30%

4%

0%

4%

All employees will return at the same
time.

With a phased approach.

Teleworkers/work from home will
continue until further notice.

Initially, we are not planning to return
any employees to the work site.

Unsure.

Other.

25%

50%

56%

88%

81%

75%

81%

63%

44%

31%

13%

19%

19%

19%

13%

6%

13%

0%

0%

6%

0%

Employees who are not comfortable returning to the work site due to
general fear (including fear of using transportation to/from work).

Employee challenges with home responsibilities (e.g., elder care, child
care, etc.).

Screening and testing.

Ability to maintain socially safe distances.

Workforce planning (e.g., stagger shifts, only allow certain positions to
return, etc.).

Workplace modifications (e.g., protective barriers, complying with 6 feet
guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Includes

Considering

Not at this time
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Testing and screening - 2,000 to 4,999 Ees
Who is or will be conducting the on-site temperature checks of employees? n=11

Who is or will be conducting temperature checks of visitors/vendors? n=7

Regarding your screening and testing strategy, is your company currently implementing or considering
implementing any of the following options? n=14

If asking employees to self-screen symptoms, by what means? n=10

43%

21%

7%

14%

50%

21%

36%

36%

14%

36%

50%

43%

21%

43%

79%

50%

0%

36%

On-site temperature check of
employees.

Temperature check visitors/vendors.

Viral testing.

Fit for duty requirements (e.g., medical
documentation or guidance).

Self-screening of symptoms.

Contact tracing methods (employee
contact, interaction and notification

processes).

Implementing

Considering

Not at this time

9%

45%

9%

36%
Outside vendor.

On-site staff.

Other.

Unsure.

14%

57%

0%

29%
Outside vendor.

On-site staff.

Other.

Unsure.

23%

8%

23%

46%

Employee
questionnaire
or affidavit.

Mobile app.

Other.

Unsure.
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Impact to workforce - 2,000 to 4,999 Ees

What percent of your population is affected by furlough? n=7

What percent of your population is affected by lay offs? n=5

What percent of your population is affected by pay reductions? n=5

Related to your workforce, is your company currently implementing or considering implementing any of the
following options? n=16

38%

25%

25%

19%

6%

6%

50%

19%

19%

0%

38%

13%

25%

13%

13%

19%

6%

6%

6%

0%

0%

0%

13%

13%

0%

7%

0%

0%

6%

0%

0%

6%

56%

69%

69%

81%

94%

94%

38%

69%

81%

93%

63%

88%

69%

88%

88%

75%

Furlough employees

Lay off employees

Terminate poorest performers

Temporary shutdowns

Outsourcing operations

Using temporary employees

Hiring freeze

Eliminating overtime

No merit increase

Delay in merit

Pay reductions

Eliminating training

Reduction in work hours

Voluntary early retirement

Early retirement incentives

Reduction in bonus payout

Implementing

Considering

Not at this
time

57%

0%

29%

0%

14%

0%

10%

20%

30%

40%

50%

60%

<10% 11-25% 26-50% 51-75% >75%

80%

20%

0% 0% 0%

0%

10%

20%

30%

40%

50%

60%
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80%

90%

<10% 11-25% 26-50% 51-75% >75%

40% 40%
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20%

0%
0%
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20%
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30%
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40%

45%

<10% 11-25% 26-50% 51-75% >75%
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Multinational employers - 2,000 to 4,999 Ees
If you employ people in countries outside the U.S., are you currently implementing or considering implementing any of the following in those countries? n=8

13%

0%

50%

25%

38%

50%

75%

13%

0%

50%

25%

38%

0%

13%

38%

0%

25%

50%

0%

25%

13%

0%

0%

0%

13%

50%

0%

13%

13%

25%

25%

25%

38%

13%

0%

25%

25%

13%

38%

0%

13%

0%

38%

75%

0%

0%

25%

13%

13%

63%

75%

38%

25%

13%

88%

75%

Temperature screening employees for COVID-19.

Testing employees for COVID-19 (e.g., viral, antibody).

Stagger shifts for those returning to their work site.

Only allowing certain positions to return to their work site.

Expanding emotional/mental well-being resources.

Work station modifications (e.g., protective barriers, complying with 6 feet guidance, etc.).

Personal safety & prevention (e.g., face coverings, PPE).

Allow employees to carry forward more annual leave to the next year (i.e., "rollover").

Allow additional pay-out of accrued but unused leave.

Additional leave/flex days for employees to manage personal impact of COVID-19.

Change policies to better manage post-pandemic leave requests.

Deploying telemedicine services.

Adding/enhancing child care support (e.g., contracting with child care vendors, providing
child care allowances).

Cost reduction or retrenchment measures (reduce benefits, workforce reductions, etc.).

Implementing globally

Implementing in select countries

Considering

Not at this time
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